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Economic Development PlanS T NI EX E

Recommendation Five: 
Art and Culture
36. Where Main Street Meets the Mississippi River: The 
DASB community of Lansing has a rich tradition of welcoming home 
and appreciating veterans. To welcome home World War I veterans, 
the community contracted an artist to design and construct a 
unique, large scale, wooden “welcome home” arch that was placed 
at the end of Main Street near the Mississippi River. The structure, 
which had an intricate design, was dismantled and reconstructed for 
many years for events until it was no longer usable. This project will 
contract an artist to recreate the original structure as a permanent, 
all veterans dedication. The new structure will be steel with a bronze 
overlay. It will incorporate flags, lighting and other details that would 
make it unique. The project includes land acquisition, engineering 
and a boardwalk to the river.
Partners: Main Street Lansing, City of Lansing, VFW
Funding Sources: Hometown Pride Program, VFW Foundation, 
National Endowment for the Arts, Iowa Department of Cultural Affairs 
(IA DCA), Iowa Farm Bureau, Kwik Star, Iowa Great Places, BIF
Estimated Cost: $600,000

37. DASB Art Along the Byways: Recognizing the ability of 
place-based art to build community and bring economic benefits 
to small towns, the DASB Board would like to help communities 
and partners in the DASB Corridor develop place-based, public art 
along the DASB. An Art Along the Byways project is already being 
implemented in partnership with the Byways of Iowa Foundation 
(BIF), NE IA RC&D, Iowa Department of Cultural Affairs, and the 
National Endowment for the Arts (NEA), in two DASB communities, 
Postville and Waukon. This project proposes to assist with those 
projects, to continue to develop art in every DASB community, 
and to incorporate art into DASB interpretive structures. Specific 
community public art projects that have already been imagined 
include a large sculpture in the Waukon City Plaza, a large-scale 
Kaleidoscope in Postville and a Riverwalk with creative public 
art in Harpers Ferry. Incorporation of art into DASB Territory 
Orientation Panels and Information Hubs is also proposed. That 
particular component of this project is discussed in further detail in 
Section 14 of this CMP. Once developed, these art pieces should 
be interpreted and also be marketed to the byway traveler.
Partners: DASB communities, NE IA RC&D, National Endowment 
for the Arts, Iowa Department of Cultural Affairs (IDCA), BIF
Funding Sources: BIF, IDCA, ACCF, RJ McElroy Trust, John 
Deere Foundation, Casey’s, Kwik Star, Shopko, private donors, 
Hometown Pride Program
Estimated Cost: $125,000

38. Harpers Ferry Community Culture Project: This project 
would help develop a monthly community activity in Harpers Ferry, 
to include but not be limited to, street dances, music in the park, 
outdoor movie night, and other activities that bring community 
members together and provide entertainment for visitors.
Partners: Harpers Ferry Community Club, Northeast Iowa Regional 
Farmers Market Collaborative, Harpers Ferry Boosters inc.
Funding Sources: ACCF, Iowa Department of Cultural Affairs, the 
Iowa Arts Council, Hometown Pride Program

Recommendation Six: 
Place-Based Interpretation and Focused Learning
39. Maximizing Interpretation at the Driftless Area 
Interpretive Center: The DASB Board selected development of 
the Driftless Area Interpretive Center as their number one project 
priority several years ago. At the request of the ACCB and the 
DASB Board, NE IA RC&D staff wrote a successful National Scenic 
Byway grant for the project. The Allamakee County Conservation 
Board then worked diligently to leverage the federal funds by 
raising millions of dollars in private contributions and grants. As 
part of the project, the ACCB also acquired extensive, high-quality, 
collections for use in their new Interpretive Center. These collections 
include everything from antique glass photographic plates of 
natural resources in the region to a boat that was once used by 
Mississippi River clammers. The Center has some funding to create 
displays from the collections but has more opportunities to use the 
collections than financial resources. The Center is also located in an 
area of the DASB Corridor that is known for its high-quality natural 
areas and the plethora of cultural, historic and archaeological 
resources. Those resources could be interpreted from the Center’s 
decks or property if funding was available. This project will help the 
ACCB maximize the inside and exterior spaces of the new facility by 
helping them develop additional displays, interactive learning and 
engaging interpretation that ensure the byway travelers experience 
is exceptional. Interpretation and display development for numerous 
topics may be completed including, but not limited to: Things to see 
and do along the three byways – Driftless Area, Great River Road 
and River Bluffs; geologic and natural history of the Driftless Area; 
wildlife and fish; past and present barges, river commerce and the 
lock and dam system; the history of clamming; aquatic systems 
including cold water trout streams, the Mississippi River etc.
Partners: Upper Mississippi Fish and Wildlife Refuge, ACCB, 
ACCF, ACED, Mississippi River Parkway Commission (MRPC)
Funding Sources: RJ McElroy Trust, Iowa County REAP, Upper 
Mississippi Fish and Wildlife Refuge, NE IA RC&D, Iowa Great 
Places, BIF, National Fish and Wildlife Foundation, Friends of Pool 
9, Iowa DNR Wildlife Diversity Program Grant, REAP CEP
Estimated Cost: $250,000

40. Interaction with Intrinsic Resources near the Driftless 
Area Interpretative Center: The ACCB has acquired extensive, 
high-quality, collections for use in their new Interpretive Center and 
the facility has been constructed on a site that is adjacent to several 
high quality natural, cultural, historical and recreational resources. 
This project will develop outdoor infrastructure that will help the 
visitor interact with intrinsic resources and treasures such as land 
and water trails. It will include, but not be limited to development of 
pedestrian trails from the facility to city, state and federal properties 
and resources as allowed by NEPA and other standards. 
Partners: ACCB, Iowa DNR, Upper Mississippi Fish and Wildlife 
Refuge, MRPC, City of Lansing
Funding Sources: Upper Mississippi Fish and Wildlife Refuge, 
National Fish and Wildlife Foundation, RJ McElroy, Iowa REAP, 
Iowa Great Places, Iowa DNR Wildlife Habitat Grant, Snowmobile 
Trail Grant Program
Estimated Cost: $1,200,000

41. Increased Natural Resource Preservation and Public 
Access in the DASB Corridor:  This project includes land 
purchase and easement purchase in the DASB Corridor as 
identified by the ACCB and supported by the Allamakee County 
citizens. It includes high priority natural resource areas and 
properties that the private landowners are eager to protect through 
easements and through transfer to the county for use by the public. 
This initiative recognizes that public and private partnerships will 
be necessary for implementation but that if the CCB Board and the 
public are supportive then the advantages for the public and for 
the natural resources themselves are high.
Partners: ACCB, Iowa DNR, NE IA RC&D, Trout Unlimited
Funding Sources: National Fish and Wildlife Foundation, RJ 
McElroy, Iowa REAP, Iowa Great Places, Iowa DNR Fish Habitat 
Promotion Grant, Land and Water Conservation Fund (LWCF), 
Young Foundation, Iowa DNR Wildlife Habitat Grant
Estimated Cost: $1,500,000

42. Native American Museum Project: The DASB Corridor 
encompasses several significant historical and cultural sites that are 
important to Native Americans. Although many of these sites are 
owned by county, state or federal agencies, few of them are well 
interpreted or protected and very few have information about the 
Native American tribes and cultures that once inhabited the DASB 
Corridor. Native American artifacts, history, photographs and cultural 
interpretation is currently limited to the Allamakee County Historical 
Society Museum & Genealogy Research center and Effigy Mounds 
National Monument, making displays and information available at 
each site limited. This project would bring together Native American 
tribes and representatives to collaborate with a DASB community to 
develop a large Native American Museum that honors the Native 
American community, individual tribes, leaders, customs and culture. 
The project is intended to be on the same scale as the Norwegian-
American Museum in Decorah. There are existing, large-scale, vacant 
buildings within DASB Corridor communities that could be renovated 
and utilized for this project. The project site would be completed out 
to the communities and selected based on various criteria set forth 
by the partners. It must be large enough to accommodate large-
scale displays such as a full-scale wikiup and other original and 
recreated Native American collections of significance. The site must 
also be conducive to renovation and updating that would result in the 
highest quality museum, including development of proper ventilation, 
installation of an HVAC system, appropriate lighting and other 
considerations. The partners would work diligently with a professional 
planning/interpreter entity to develop displays that are respectful, 
informative, engaging and of the highest quality. A museum curator 
would be hired to manage the collection, identify sponsors, and 
oversee all aspects of the facility once it is completed. 
Partners: Native American Tribes, DASB Communities, Iowa 
Department of Cultural Affairs, NE IA RC&D, ACCB, Allamakee 
County Historical Society Museum & Genealogy Research Board, 
Effigy Mounds National Monument
Funding Sources: Iowa Department of Cultural Affairs, BIF, 
ACCF, Iowa DNR REAP Conservation Education Grant, City REAP, 
private fundraising
Estimated Cost: $5,500,000

43. Installation of Lansing “Wall Drug Signs” to Increase 
Visitor Engagement: The community of Lansing has a historical 
downtown district with several businesses, including restaurants, 
bars, specialty shops and services. This project will maximize the 
visitor’s experience by developing a series of custom wayfinding 
and directional signs that can be placed at each downtown 
corner. The signs will not be a permanent installation, but will 
instead be fabricated onto poles that will be weighted down with 
concrete so that they can be moved into place and removed on an 
as-needed basis. The twelve wayfinding/directional signs will be 
placed on the corner of each block, with six on each side of Main 
street that runs through the center of Lansing’s busy business core 
and historic district. 
Partners: Lansing businesses, Main Street Lansing, City of Lansing 
Funding Sources: ACCF, Iowa Great Places, Kwik Star, Alliant 
Energy, Hometown Pride Program, City of Lansing
Estimated Cost: $4,800

Potential Native American Museum (Exterior)

Potential Native American Museum (Interior)
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List of All Proposed DASB Projects

SECTION SEVENTEEN 
List of All Proposed DASB Projects

Page #

Page #

Comprehensive Wayshowing Plan Proposed Project

Interpretive Plan Proposed Project

Estimated Cost

Estimated Cost

#

#

Sub-Category

Sub-Category

Signage & Wayshowing

Signage & Wayshowing

Signage & Wayshowing

Signage & Wayshowing

Signage & Wayshowing

Signage & Wayshowing

Signage & Wayshowing

Signage & Wayshowing

Signage & Wayshowing

Signage & Wayshowing

Signage & Wayshowing

Signage & Wayshowing

Signage & Wayshowing

Signage & Wayshowing

Signage & Wayshowing

Signage & Wayshowing

Inventory of Photos & Stories

Inventory of Photos & Stories

Site Specific Interpretive Planning

Exterior Interpretive Media

Exterior Interpretive Media

Exterior Interpretive Media

Resource Focused Interpretive Planning

Resource Focused Interpretive Planning

Resource Focused Interpretive Planning

Develop a DASB Turn-By-Turn Direction Flyer

Establish & Implement DASB Cartographic Standards

Provide Downloadable DASB Maps/Printed Material

Promote Iowa DOT’s 511 Service, Website & App

Integrate DASB Information into the AAA Mobile App

Increase Educational Efforts Pertaining to Hospitality

Conduct an Inventory of Byway Guide Signs Annually

Install Byway Welcome Signs at Select Info Hubs (2)

Install Community Welcome Signs (3)

Install Downtown District Loop Signs (3)

Install Byway Cross Marketing Approach Signs (1)

Install Destination Approach Signs (5)

Distribute “Friends of the Byway” Replica Alum Signs (50)

Install On-Site Identification Signs (4)

Install Iowa 511 Service Signs (2)

Install Public Land Wayfinding Signs

Collect Stories for DASB IMP (40 interviews)

Inventory Photos for DASB IMP (20 photo shoots)

Yellow River State Forest Site Specific Interpretive Plan

Install DASB Information Hubs (6)

 Install DASB Wayside Exhibits (21)

Install DASB Territory Orientation Panels (56)

Trout Streams of Allamakee County Resource Focused Interpretive Plan

Allamakee County Park’s Resource Focused Interpretive Plan

Upper Iowa River Interpretive Plan

210

210

210

211

211

211

211

211

212

212

212

212

212

212

212

212

226

226

226

228

230

231

232

233

234

Time

Time

Time

Time

Time

Time

Time

$4,000

$24,000

$1,050

$350

$1,750

$1,750

$1,000

$700

$26,000

$10,000

$20,000

$20,000

$82,000

$42,000

$123,000

$50,000

$5,000

$50,000

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

1

2

3

4

5

6

7

8

9

Comprehensive Wayshowing Plan Total CostSection 13 $60,600
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List of All Proposed DASB ProjectsS E EE N EV T N

Page #

Page #

Strategic Marketing Plan Proposed Project

Economic Development Plan Proposed Project

Estimated Cost

Estimated Cost

#

#

Sub-Category

Sub-Category

Resource Focused Interpretive Planning Marketing Mix: Outreach & Events

Resource Focused Interpretive Planning Marketing Mix: Outreach & Events

Resource Focused Interpretive Planning Marketing Mix: Public Relations

Marketing Mix: Outreach & Events

Marketing Mix: Outreach & Events

Marketing Mix: Position Marketing Mix: Outreach & Events

Marketing Mix: People

Marketing Mix: Price

Marketing Mix: Product Community Beautification & Betterment

Marketing Mix: Product Community Beautification & Betterment

Marketing Mix: Place Community Beautification & Betterment

Marketing Mix: Promotional Strategies Community Beautification & Betterment

Marketing Mix: Promotional Strategies Community Beautification & Betterment

Marketing Mix: Promotional Strategies Community Beautification & Betterment

Marketing Mix: Promotional Strategies Community Beautification & Betterment

Marketing Mix: Promotional Strategies Community Beautification & Betterment

Marketing Mix: Promotional Strategies Historic Infrastructure Restoration

Marketing Mix: Promotional Strategies Historic Infrastructure Restoration

Marketing Mix: Promotional Strategies Historic Infrastructure Restoration

Marketing Mix: Promotional Strategies Historic Infrastructure Restoration

Marketing Mix: Promotional Strategies Historic Infrastructure Restoration

Marketing Mix: Promotional Strategies Natural Resource Recreation Expansion

Marketing Mix: Promotional Strategies Natural Resource Recreation Expansion

Marketing Mix: Promotional Strategies Natural Resource Recreation Expansion

Marketing Mix: Promotional Strategies Natural Resource Recreation Expansion

Marketing Mix: Promotional Strategies Natural Resource Recreation Expansion

Marketing Mix: Promotional Strategies Natural Resource Recreation Expansion

Marketing Mix: Promotional Strategies Natural Resource Recreation Expansion

Mississippi River Interpretive Plan Implement a Byway Ambassador Program

Native American Heritage Sites Resource Interpretive Plan Implement a Hospitality Training Program for the DASB

 Yellow River Resource Interpretive Plan Promote the DASB through Media Relations

Develop Logo Gear & Collectibles

Fabricate a Set of Four DASB Trade Show Banners (4)

Identify and Incorporate the DASB’s Unique Selling Proposition Recruit Outside Events & Activities to the DASB

Continue to Collaborate and Partner with Like-Minded Organizations

Promote the DASB as a Relatively-Low-Cost Tourism Destination

Create an DASB Experience that Exceeds the Tourist’s Expectations Attracting Young Families Project

Create a Distinctive Visual Identity for the DASB Downtown Business Recruitment Project

Promote the DASB on a Local, State National & International Level DASB Downtown Streetscape Project

Implement the most Successful Promotional Strategies Lansing Alternative Health Initiative

 Make Internet a Top Priority Waukon Plaza Project

Transition the Byway Website from iowabyways.org to traveliowa.com Postville Brownfields Project

Contract for Seasonal Photography (20 photo shoots) Postville Community Kitchen and Brew Hub

Contract or Create Professionally Produced Videos for the DASB (10 ) New Albin Gazebo Restoration and Information Hub

Develop Detailed Digital DASB Itineraries (20) DASB Historic Resource Analysis, Restoration and Reuse

Narrow the Arsenal of Go-To DASB Material Down to 3-5 Per Year The Lansing Stone School Restoration & Re-purposing Project

Distribute DASB Marketing Material on a Quarterly Basis Lansing Historic Podiums Project

Develop a “Hidden Gems” DASB Brochure (10,000) Lansing Historic District Building Rehabilitation Project

Develop DASB Activity Guides for 5 Target Market (50,000) Harpers Ferry Oil Springs School House and Heritage Campus Project

Create a “Best of” the DASB Brochure (15,000) Watchable Wildlife Along the DASB

Develop DASB Poster Maps (100) Big Slough Debris Reduction Project

Develop a Byway Business Information Sheet Paint Creek Improvement Project

Develop an Identity System for the DASB Upper Iowa River Sustainable Natural Resource Promotion

Develop DASB Restaurant Placemats (20,000) Partnership for Public Trout Fishing

Implement a Geocaching Program along the DASB Postville Williams Creek Restoration Project

Create a Self-Guided Audio Tour of the DASB Postville Trail Development Project

236 260

237 260

235 259

261

261

254 261

254

254

254 284

254 284

255 284

255 284

255 286

255 286

256 286

256 286

256 286

257 286

257 287

257 288

257 288

257 289

257 289

258 289

258 290

258 290

258 290

258 290

$50,000 $40,000

$75,000 $10,900

$30,000 Time

Time

$2,400

Time Time

Time

Time

Time $50,000

Time $250,000

Time $5,000,000

Time $75,000

Time $75,000

Time $3,000,000

$15,000 $2,250,000

$20,000 $15,000

Time $250,000

Time $1,800,000

Time $15,000

$2,700 $550,000

$6,500 $250,000

$1,800 $2,500,000

$750 $1,500,000

Time $150,000

$335 $550,000

$2,000 $1,500,000

$22,500 $46,500

$32,000 $2,500,000

11 25

12 26

10 24

27

28

1 29

2

3

4 1

5 2

6 3

7 4

8 5

9 6

10 7

11 8

12 9

13 10

14 11

15 12

16 13

17 14

18 15

19 16

20 17

21 18

22 19

23 20

Interpretive Plan Total Cost

Strategic Marketing Plan Total Cost

Section 14

Section 15

$557,000

$156,885
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Natural Resource Recreation Expansion

Natural Resource Recreation Expansion

Natural Resource Recreation Expansion

Natural Resource Recreation Expansion

Natural Resource Recreation Expansion

Natural Resource Recreation Expansion

Natural Resource Recreation Expansion

Natural Resource Recreation Expansion

Natural Resource Recreation Expansion

Natural Resource Recreation Expansion

Overlook Acquisition and Development

Overlook Acquisition and Development

Overlook Acquisition and Development

Overlook Acquisition and Development

Overlook Acquisition and Development

Art and Culture

Art and Culture

Art and Culture

Interpretation and Focused Learning

Interpretation and Focused Learning

Interpretation and Focused Learning

Interpretation and Focused Learning

Interpretation and Focused Learning

Waukon Trails Project

Lansing Riverfront Park Enhancement

Postville Innovative Storm Water Runoff and Beautification Project

Waukon City Park Project

New Albin Splash Pad

Harpers Ferry Mississippi Beach Park

Harpers Ferry Universally Accessible Canoe and Kayak Launch

Harpers Ferry Land and Water Trails

Harpers Ferry Pool 9 Reno Bottoms Canoe Trail Extension

Harpers Ferry Family Splash Pad Zone

Old East Paint Creek Overlook

Capoli Trail and Overlook

Yellow River State Forest Fire Tower Overlook

Harpers Ferry Lock and Dam No. 9 Overlook (Spillway Trail)

Red Oaks Trail and Overlook

Where Main Street Meets the Mississippi River

DASB Art Along the Byways

Harpers Ferry Community Culture Project

Maximizing Interpretation at the Driftless Area Interpretive Center

Intrinsic Resources near the Driftless Area Interpretative Center

Natural Resource Preservation and Public Access in the DASB Corridor

Native American Museum Project

Lansing “Wall Drug Signs”

TOTAL PROJECT COST    
$38,516,262

291

292

291

292

292

292

293

293

293

293

294

294

294

294

294

296

296

296

296

296

297

297

297

$1,500,000

$250,000

$900,000

$1,500,000

$250,000

$15,000

$22,000

$15,000

$40,000

$100,000

$123,477

$550,000

$250,000

$220,000

$500,000

$600,000

$125,000

N/A

$250,000

$1,200,000

$1,500,000

$5,500,000

$4,800

22

23

21

24

25

26

27

28

29

30

31

32

33

34

35

36

37

38

39

40

41

42

43

Economic Development Plan Total CostSection 16 $37,741,777


